
Digital Hoard Triage Sheet
Score the pile by hand, then revive one thing. Let AI handle the busywork.

Current focus, what I am building

right now:

This is the lens for every score. An asset only earns points if it helps the thing you are

working on today.

Monetization
1 to 10

Is there a real market for this today? Is

there a clear path to revenue, and how

hard would it be to find buyers or an

audience for it now, not when you bought

it?

Ease of Revival
1 to 10

How close is this to being usable? Does it

match your current skills, and how much

actual work stands between you and a

finished product?

Alignment
1 to 10

How naturally does the asset connect to

your current direction? Great content that

has nothing to do with what you build now

will just sit there.

THE ASSET (WHAT IT IS) MONETIZATION
EASE OF

REVIVAL
ALIGNMENT TOTAL

ACT ON

IT

1 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . /10 /10 /10 /30

2 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . /10 /10 /10 /30

3 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . /10 /10 /10 /30

4 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . /10 /10 /10 /30

5 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . /10 /10 /10 /30

6 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . /10 /10 /10 /30

7 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . /10 /10 /10 /30

8 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . /10 /10 /10 /30

9 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . /10 /10 /10 /30

10 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . /10 /10 /10 /30

Add up each row for a Total out of 30. Then sort by Total, highest first, and circle the single highest score. That

one asset is the only thing you touch next. Everything else can wait without guilt.

Which one asset are you actually reviving first, and what is the very next step?
jen8n.com

LET AI HANDLE THE BUSYWORK


